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MISSION

The Greater Decatur Chamber is a pro-business NETWORK providing SERVICE, POLITICAL ADVOCACY, and LEADERSHIP to strengthen EDUCATION, COMMUNITY IMAGE, and LOCAL BUSINESSES.

GOALS

· To provide a NETWORK of business professionals and opportunities to develop relationships and grow local businesses.

· To increase SERVICES provided to Chamber members and to the community in order to increase and improve member businesses.

· To build a pro-business network to enhance POLITICAL ADVOCACY, influencing legislation that affects business and educating government and political officials.

· To serve as a LEADER in identifying strengths and challenges, bringing parties together, and promoting collaboration.

· To develop a two-pronged EDUCATION program through K-MBA education issue advocacy and through member-to-member Chamber education, ultimately leading to economic development.

· To build the COMMUNITY IMAGE in Decatur and Macon County and beyond.

· To build the LOCAL BUSINESS economy by bringing businesses together to do business.

Ambassador Leadership Role

Ambassador Mission Statement
To promote Greater Decatur Chamber to the Decatur and Macon County area, through various meetings and events, and assist with member involvement, recruitment and retention.

Ambassador Criteria

Chamber Ambassadors are an informed group of motivated, enthusiastic and articulate businessmen and women who serve as the backbone of the Chamber’s membership retention program.  They represent the Chamber at many civic and social functions.  Ambassadors must meet the following criteria:
· Chamber member in good standing

· Excellent business reputation in community

· Personable, positive attitude

· Knowledgeable of Chamber programs
Ambassador Benefits

· Visibility at Chamber functions and on the Chamber website

· Eligibility for “Ambassadors of the Year” presented at the Chamber Annual Meeting
· Eligibility for “Ambassadors Spotlight” at the monthly Ambassador Meeting
· Visibility by participating in Radio Spotlight recordings 
· Develop leadership image by enhancing professional programs and networking 
· Networking with a variety of business professionals
· Firsthand updates from the President of the Chamber and direct contact with leaders
Goals & Objectives
· Provide ongoing membership contact to help promote retention and encourage involvement
· Welcome and assist all Chamber members at meetings and/or events
· Visit new businesses and inform them of the benefits of becoming a Chamber member
· Promote Chamber membership peer to peer and complete application process
Responsibilities / Expectations / Activities

· Monthly contact with  new  chamber members (volunteer basis)
· Report on New Member Contacts at monthly Ambassador Meeting
· Promote participation and attendance at various chamber events to new members
· Attend/Volunteer at Chamber meetings and events (Business After Hours/ Business Breakfast)
· Attend monthly Ambassador meeting (only 3 absences allowed / call Chamber office or Chair if not attending)

· Attend Chamber ribbon cuttings
· Attend Ambassador orientation/training annually

· Attend/Volunteer at Chamber special events

· Nominate new members with application

· Distribute new member plaque, decal and directory to new members as needed 
· Assist the Chamber in various community image campaigns 
You are required to participate in at least 4 activities during the course of a year.
Ambassador Officers
Elected Officers of the Ambassador Club shall be Chair, Co-Chair, Secretary and Concierge.
Ambassador Procedures

Monthly Ambassador Meeting Responsibilities

The monthly ambassador meeting is held on the 3rd Tuesday of each month at 11:30 a.m. at the Decatur Club (158 W. Prairie Ave).  All ambassadors should attend these meetings regularly.  A maximum of three absences are allowed.  If you are unable to attend a meeting and call to notify Chamber, this will be noted as an approved absence. If you have more than 3 unapproved absences, you will be sent a letter of dismissal, at which time there will be a 6 month waiting period to rejoin the Ambassadors. 
New Member Contact Procedure

· Contact the member(s) prior to next meeting via phone and/or appointment

· Introduce yourself as a Chamber Ambassador

· Review membership expectations and determine level of satisfaction

· Advise of and invite to upcoming Chamber events as your guest
· Fax completed call script to the Chamber (422-4576) or email membership@decaturchamber.com 
Chamber Business Breakfast Responsibilities

Each Business Breakfast is staffed with Ambassadors and takes place at Richard’s Treat Center.  Ambassadors are assigned to the following shifts.

Greeters (6:30 am – 7:05 am)
· Greet members at the door 
· Direct them to the proper table (pre-registered or not)

Table Host (6:30-7:05)

· Collect Money for 50/50

· Make sure each guest has a name tag
· Collect Business Cards for Flower Drawing
· Direct to Exhibitor tables

Exit Door (7:55 am – 8:15 am)

· Thank guests for attending and encourage them to come again

Please note, part of the Ambassador role is to welcome new members, we would like for you to sit with people you have not seen at the breakfast before if possible.  This could be their first impression. 
Chamber Business After Hours Responsibilities

Each Business After Hours is staffed with Ambassadors during both Early (4:45 to 5:45 pm) and Late (5:45 to 6:45 pm) shifts.  

· Staff registration area at entrance to distribute name tags and collect (2) business cards

· Greet every person that enters

· Introduce yourself to people who are by themselves

Ribbon Cutting Responsibilities

All ambassadors should attend Ribbon Cutting Ceremonies to show support for our members.  Ambassadors should mix and mingle with attendees and help hold the ribbon during the ceremony.

Ambassador Spotlight

One Ambassador each month is given the opportunity to share about their company and career during the Ambassador meeting.  Presentations should last no more than five minutes.
Radio Spotlight

If you volunteer to do the Chamber radio spotlight for the members of the month, you should call Jeff Daly @ WSOY (877-5371) and set up time to record. Once appointment has been set, please notify membership@decaturchamber.com . The scripts will be emailed to you.   Recordings should be done the last week of the month.  These can be done any day but Friday.

New Member Reception

Welcome new members to the reception, and offer to sit with them.  Try not to sit with other Ambassadors- this is a great networking opportunity.   If you volunteer to do the door, you will need to take attendance as new members and others arrive. 

General Policy

It is each Ambassador’s responsibility to arrive on time and find a replacement if you have agreed to be a greeter or host and cannot honor that obligation.   The role of an Ambassador is a commitment of 1 year, running from July1-July 1.  If you wish to continue your Ambassadorship, you may do so at the commitment of 1 year.  This can be extended each year as long as you are participating in a minimum of 4 events per year. 
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